
3-DAY
DEEP DIVE 

WORKSHOP

Turning Uncertainty into Opportunity

Leadership in  
Disruptive Times 28 - 30 January 2026



In our 3-day workshop “Leadership in Disruptive Times” 
we are addressing the challenges that derive from this 
changing geopolitical and economic framework. 

In discussing how we can adapt our business models and 
make our businesses more resilient we are looking ahead to 
discover new opportunities for companies in Europe. Tools 
in strategic foresight that help us in managing uncertainty 
are introduced and practiced during the workshop, 
supporting leaders in their decision making.

In times of uncertainty leadership in organizations is 
sought after and is essential in adapting business 
models to a changing geopolitical and economic 
environment.

Empowering Leaders 
for a Shifting World



3-Day Deep Dive Workshop

 

 

Day 1	

The New  
Framework

Day 2

Adapting the Business 
Model – Managing in 
Europe

Day 3

Managing Uncertainty

Introduction and  
academic framing 

Dr. Marcel Berni
Lecturer in Strategic 
Studies, Military Academy 
at ETH Zurich

Ben Hodges
former Commanding 
General of the US Army 
in Europe

Dr. Andreas Schwab
Member of the European 
Parliament

Dr. Simone Wyss Fedele
CEO, Switzerland  
Global Enterprise

Panel Discussion

Introduction and  
academic framing

Dr. Stefan Legge
Head of Tax & Trade 
Policy, Vice Director, 
ILE-HSG

Sabine Scheunert
Managing Director 
Euro Central
Dassault Systems

David Kohl
Chief Economist,  
Bank Julius Bär

Thierry Held
Group CFO  
Culina Logistics UK

Panel Discussion 

Instruments of Foresight

Dr. Stefan Bucherer
Consultant & lecturer in 
Scenario Planning

•	 Scenario Planning
•	 Nightmare Competi-

tor
•	 Pre-mortem thinking
•	 Peer reflection & 

leadership take-aways

Who should attend?
•	Experienced managers seeking insights into current economic and political  

challenges and tools to navigate uncertainty
•	Participants and alumni of the HBM Entrepreneurial School
•	Alumni of the Executive School (ES-HSG) and the University of St.Gallen



Date:	 28-30 January 2026
Location:	 Executive Campus, University of St.Gallen
Fee:	 CHF 3000.– (including meals, excluding accommodation costs)
	 HSG alumni receive a 10% discount.
Note:	 This workshop can be selected as one of the required  
	 Deep Dive Workshops of the Advanced Management Program 		
	 (Curriculum Track).

University St.Gallen

HBM Entrepreneurial School (ES-HSG)

Dr. Claudia Schmid-Schönbein

Programme Director

Holzstrasse 15

9010 St. Gallen/Switzerland

+41 71 224 39 16

unternehmerschule@unisg.ch

Details and Registration

Please register here 		    
until 16 January 2026


