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Lead the Change You Wish to See!
Responsible Leadership Across Societal

and Organizational Cultures
24.-26. Juni 2026



Lead the Change
You Wish to Seel

In today’s interconnected and fast-changing
world, leadership is about more than just
delivering results.

It’s about navigating complexity, fostering transformation,
and promoting well-being for individuals, organizations,
and society.

Join our transformative deep-dive workshop designed
for experienced leaders who are ready to embrace the
challenges and opportunities of leading in diverse,
multi-cultural, and multi-stakeholder environments.




3-Day Deep Dive Workshop

What You'll Learn:

Balance authenticity and ?» Recognize and overcome
adaptability while leading @:o unconscious biases with
across cultures inclusive leadership tools
Develop transcultural @ Leverage coaching techniques

@ sensitivity — understand to empower teams and inspire
communication styles and innovation

cultural dimensions

Communicate with empathy, Build value-driven, diverse, and
respect, and integrity in X psycho-logically safe organi-
diverse settings zational cultures

Why Attend?

This workshop uses a holistic approach, blending cognitive learning, emotional intel-
ligence, and embodied practices. Through belief work, real-world case discussions,
peer coaching, and self-reflection, this workshop is designed to help you develop
your authentic leadership presence while exploring diversity as both a personal and
organizational resource.

Who should attend?
* Workshop designed for experienced leaders
* For those ready to redefine leadership
* Focus on a transcultural and diverse world
* Develop leadership skills for diverse contexts

Our Faculty

Dr. Lisa Horvath

PhD at the University of Bern,
Diploma in Psychology at the
University of Graz

Dr. Maxim Egorov

Lecturer Advanced Management
Program at the University of St.Gallen
and Executive education & coaching at
the TUM School of Management




Insights & Learnings

We have successfully delivered this seminar for a leading European-Asian
engineering company in India, where participants shared valuable insights and
personal takeaways:

* Better understanding of the individuality of my team members.

* Ethics is not a fixed set of rules but a dynamic set of values which
must be seen in context.

* Introspective look at my strengths as well as my weaknesses.

Details and Registration

Date: 24-26 June 2026
Location: Revier Hotel Santispark, Abtwil/St. Gallen

Fee: CHF 3°000.- (including meals, excluding accommodation costs)
HSG alumni receive a 10% discount.
Note: This workshop can be selected as one of the required

Deep Dive Workshops of the Advanced Management Program
(Curriculum Track).

E Please register here
=1 until 8 June 2026
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